
​NAFA BOD Meeting Minutes (Abridged) – September 29, 2025 – 6pm CST via Zoom​

​In Attendance:​
​Board Members:​

​●​ ​Jayne McQuillen, Chair​
​●​ ​Emily-Rose Allred, Vice-Chair​
​●​ ​Dana Nichols, Treasurer​
​●​ ​Darcey Sare, Secretary​
​●​ ​Jonathan Bescher​
​●​ ​John Forseth​
​●​ ​Cindy Henderson​
​●​ ​Leerie Jenkins​

​Absent: Paula Johnson​
​Executive Director: Steve Corona​
​Guests: Karen Oleson, Mindy Trombley,​​Shannon Santa​​Cruz​

​Jayne called the meeting to order at 6:07​​pm CST​​.​
​Karen Oleson and Shannon Santa Cruz to join later.​

​Officer’s Reports:​

​Chairperson’s (Jayne McQuillen) Report:​

​1.​ ​Thank you to all who have been diligently helping prep for CanAm.  Special thanks to Steve Corona, Steve​
​Branin, Jeremy Meeler, Karen Oleson, Dale Smith, Dave Thomas and Robert Wagner.​

​2.​ ​Thank you to Dana Nichols for contacting and following up with dogs missing measurements.​
​3.​ ​Automated messages regarding mandatory measurements when a CRN is purchased have been​

​implemented.  Reminder messages are still in development.​
​4.​ ​BOD members will meet to review and narrow HOF candidates, if necessary, at CanAm.​
​5.​ ​Board to convene at 6:15PM EST on October 9th, 2025​

​Executive Director’s (Steve Corona) Report:​

​1.​ ​Update under CanAm report​

​Treasurer’s (Dana Nichols) Report:​

​1.​ ​Update under Finance Report​

​Secretary’s (Darcey Sare) Report:​

​1.​ ​Minutes for the August board meeting were posted.​



​Standing Committee Reports:​

​Finance Committee (Dana Nichols) Report:​

​Jayne takes us into executive session at 6:20PM. Mindy Trombley exits the meeting.​

​Jayne takes us out of executive session at 6:31PM. Mindy Trombley rejoins the meeting.​

​1.​ ​The board has gone over the third quarter financials, and they are ready for publishing. The preliminary​
​fourth quarter projections have been looked at, and will be provided after CanAm. Following final​
​financial reconciliation, a small profit of approx.$46000.00 is expected.​

​2.​ ​All past due club fees have been accounted for.​
​3.​ ​Reminders are sent to all tournament hosts five days before their tournament to remind them what they​

​need to do and what the penalties are for not complying.​
​2.​ ​Banking changes have not occurred as yet due to the flurry of activity due to CanAm. Once CanAm is​

​completed, the migration will occur.​
​3.​ ​Development of new EJS equipment is to be a major expense in this next year.​

​Judge’s Committee (Jonathan Bescher) Report:​

​1.​ ​Todd Morningstar reinstatement as an Approved Judge​
​a.​ ​Will need to do 4 assignments, 2 under supervising head judge and measure at 3 tournaments -​

​Watch Measuring Videos, 1st tournament is 10 dog minimum. Second and third are to be 8 dogs​
​minimum.​

​Jon B. makes a motion that Todd M. be approved to be reinstated as per above. John F. seconds. No discussion. No​
​opposition. Motion carries unanimously..​

​2.​ ​Todd Heinemann reinstatement as an Approved Judge​
​a.​ ​Will need to do 4 assignments, 2 under supervising head judge and measure at 3 tournaments -​

​Watch Measuring Videos, 1st tournament is 10 dog minimum. Second and third are to be 8 dogs​
​minimum.​

​Jon B. makes a motion that Todd H. be approved to be reinstated as per above. John F. seconds. No discussion. No​
​opposition. Motion carries unanimously.​

​3.​ ​Mike Devine exception for FY25​
​a.​ ​Asks for exception due to extraneous circumstances in region 10. The committee recognizes this​

​and approves with one extra assignment as discussed with Mike.​

​Jon​​. B.​​makes a motion that a judging assignment for Mike is deferred to FY26. Emily-Rose seconds. No discussion.​
​No opposition. Motion carries unanimously.​

​Rules Committee (Dana Nichols) Report:​

​1.​ ​Katie Weihbrecht is working on updating the rulebook and should have everything ready to go well before​
​October 1.​

​2.​ ​Online payments go into effect October 1, 2025 and we will begin enforcing our current rules regarding​
​late fees and clubs going into not in good standing.  A reminder will be sent out to NAFA clubs via NAFA​
​News and social media channels.​

​3.​ ​Discussion was had re: providing hosting clubs with an additional payment reminder closer to the due date​
​in addition to previous reminders. This will be worked out with the tech committee.​

​Karen Oleson joins the meeting.​



​Election Committee Report:​

​1.​ ​Nominations close Tuesday September 30th, 2025​
​2.​ ​BigPulse contract is signed and fees paid.​
​3.​ ​A Zoom call will be arranged with all candidates in November.​

​Shannon Santa Cruz joins the meeting​
​Shannon Santa Cruz leaves the meeting​

​Nominating Committee:​

​1.​ ​2 - ED Nominations have been submitted as of today’s meeting​
​2.​ ​6 - BoD candidates have been submitted as of today’s meeting​
​3.​ ​10 - HOF candidates have been submitted as of today’s meeting​

​Marketing Committee (Paula Johnson) Report:​

​1.​ ​Paula has been working with vendors and sponsors for CanAm.​
​2.​ ​CanAm judges, vendors and sponsors have been posted.​

​Disciplinary Committee (Jayne McQuillen) Report:​

​1.​ ​No report​

​Current Board Actions:​

​Name/CRN​ ​Type​ ​Description​ ​Effective Date​

​Lisa Chavez​ ​Probation​
​One year probation for conduct prejudicial to​
​the sport of NAFA flyball​

​01/10/2025​

​Terry Griffin​ ​Suspension​ ​Conduct prejudicial to the sport of NAFA flyball​ ​09/21/2022​

​Marion Brinkman​ ​Suspension​ ​Conduct prejudicial to the sport of NAFA flyball​ ​Indefinitely​

​Mike Mattos​ ​Suspension​ ​Conduct prejudicial to the sport of NAFA flyball​ ​Indefinitely​

​Janet Nelson Morris​ ​Suspension​ ​Conduct prejudicial to the sport of NAFA flyball​ ​1998​

​Dave Mueller​ ​Suspension​ ​Conduct prejudicial to the sport of NAFA flyball​ ​1998​

​Cheryl Mueller​ ​Suspension​ ​Conduct prejudicial to the sport of NAFA flyball​ ​1998​

​Jennifer Nelson​ ​Suspension​ ​Conduct prejudicial to the sport of NAFA flyball​ ​1998​

​Review Panel Report:​

​1.​ ​An Addendum to the C.12 for Lily 240627 was made to report the exact duration of time involved in​
​aggression excusal per the owner’s request.​

​2.​ ​Wylie 240623 Aggression Excusal​
​3.​ ​RJ 210003 Aggression Excusal​
​4.​ ​Paisley 250709 Aggression Excusa​

​l​



​Special Committee Reports:​

​Technology Committee (Jonathan Bescher) Report:​

​1.​ ​Chris Carr has been working on delegate votes being cleaner in SQL reporting.​
​2.​ ​Light curtain poles update has been provided by Dave Thomas, and a curtain prototype will be available​

​at CanAm. The pole configuration consists of one less pole. Hopeful to do some testing, demo at CanAm.​
​3.​ ​Getting a couple more Thomas Tubes at/for CanAm.​
​4.​ ​Dale Smith has not gotten the measuring email out yet, but should be soon, and there is hope this can still​

​happen prior to CanAm.​

​CanAm Steering Committee (Steve Corona) Report:​

​1.​ ​No report​

​Invitational Selection Committee:​

​1.​ ​This committee is to be terminated as it is unused. Any further FOWC or other invitational opportunities​
​will be addressed on an ad hoc basis.​

​Junior Handler’s Committee:​

​1.​ ​No report​

​Old Business:​

​1.​ ​Looking for a person versed in WordPress to perform some work for our​​flyball.org​​website.​
​a.​ ​Hoping for a person to volunteer their time.​
​b.​ ​There was some discussion around the possibility of a paid contractor for this.​
​c.​ ​What are the requirements? What do we want to see?​

​New Business:​

​1.​ ​None​

​Jon B. moves to adjourn the meeting.  Leerie J. seconds.​
​No opposition. Motion carried.​

​Meeting adjourns at 7:11​​pm CST​​.​

http://flyball.org/

