
NAFA BOD Meeting Minutes [REDACTED] – December 19, 2025 – 10am CST via Zoom 

 

In Attendance: 

Board Members: 

●​ Jayne McQuillen, Chair 

●​ Emily-Rose Allred, Vice-Chair 

●​ Dana Nichols, Treasurer 

●​ Darcey Sare, Secretary 

●​ Jonathan Bescher  

●​ John Forseth  

●​ Cindy Henderson  

●​ Leerie Jenkins 

●​ Paula Johnson 

Executive Director: Steve Corona 

Guests: None 

 

Jayne calls the meeting to order at 10:05am CST.  

 

Officer’s Reports: 

Chairperson’s (Jayne McQuillen) Report: 

1.​ Thank you to Jonathan Bescher and Cindy Henderson for 6 years of dedicated service to the NAFA 

community!  

2.​ Thank you to the Nominations and Election Committee volunteers who help our elections run smoothly 

and deal with many questions right up until the end of the elections! 

3.​ Election Results 

Jayne takes the board into Executive Session at 10:07am 

Jayne takes the board out of Executive session at 10:16am CST 

The Board ratified election results and elected officers. 

4.​ Committee appointments were discussed.  

a.​ Elections Committee: Emily (chair), Jayne, Darcey, Terry McClean and Curtis Smith 

b.​ Technology Committee: Leerie (co-chair), Dale Smith (co-chair), Jayne, Darcey, Steve Brannin, 

Dave Thomas, Chris Carr, Peter Wesdyk, Emma Mak, Gord Mak 

c.​ Disciplinary Committee: Jayne (chair), Emily, John F, Dana 

d.​ Marketing Committee: Paula (chair), Jayne, Jacob, Leerie, Emma Hamilton, Curtis Smith, Megan 

Langs. 

e.​ Judges Committee: John F. (chair), Jayne, Cindy, Leerie, Paula, Dana, Steve Heine 

f.​ Rules Committee: Dana (chair), Jayne, John F., Mindy, Darcey, Paula 

g.​ Finance Committee: Dana (chair), Emily (co-chair), Jayne, Darcey, Mindy, Emily, Crystal Cappel, 

Karen Oleson 

h.​ Nominating Committee: Terry McLean, Linda Mantler 

i.​ Review panel: John F, Jayne, Steve. 

j.​ Juniors Committee: Paula (chair), Jayne, Jacob, Shelly (SOMEONE), Angelica Tambor,  

k.​ COI Video Review Panel: Leerie (chair), Jayne, John F., Steve C, Josh Watson, Steve Heine 

l.​ Invitational Selection Committee: Steve, Leerie, Paula, Jayne, Jon Bescher, Meghan Langs, Cindy 

Henderson, Joy Adiletta 

5.​ Discussion regarding good standing and penalties 



Jayne takes the board into Executive Session at 10:44am 

Jayne takes the board out of Exec session at 12:52PM CST 

-​ The board had a detailed discussion regarding clarification and changes to good standing, suspension, and 

probation rules, processes, and procedures. Related motions as follows: 

-​ Motion#1: Dana moves that we remove section (i) “The club is current in paying all monies owed 

to NAFA” in the definition of good standing both the individual and clubs. Cindy seconds. No 

opposition, Motion carries unanimously. 

-​ Motion #2: Dana moves that the rules committee defines good standing, probation and 

suspension in the rulebook prior to the next board meeting. Paula seconds. No opposition, Motion 

carries unanimously. 

-​ Motion #3: Cindy moves that we adopt the changes to tournament late payment penalty schedule 

as follows: 

-​  1-15 Days after final day of a tournament late:  $25 fee only 

-​ ·       16-30 Days Late: total of $50 fee 

-​ ·       31-60 Days Late:  Total of $100 fee and club placed on Club on Probation for one 

year (can’t sanction any additional tournaments until they pay, club can still participate 

in tournaments, club not eligible for champs in that year) 

-​ ·       60+ Days Late:  total of $100 fee and Club Suspended until reapply for 

reinstatement (club not in good standing and therefore not allowed to sanction new 

tournaments, club cannot participate in tournaments and is not eligible for Regional 

Championships). Paula seconds. Discussion ensues. Cindy states that due to the 

streamlining of payment to online only, the 90 days can be moved to 60. Effective Oct 

1st, 2025.  

-​ Paula seconds 

-​ VOTE AS FOLLOWS: 

-​ John F - Nay 

-​ Jon B. Nay 

-​ Paula  - Yay 

-​ Leerie - Nay 

-​ Dana - Nay 

-​ Emily - Nay 

-​ Cindy - Yay 

-​ Darcey - Yay 

-​ Motion failed 5-3. Motion not carried. 

-​ Motion #4: Dana moves that  

-​ 15 days after a tournament, a late fee of $25 USD is applied;  

-​ 30 days after a tournament, an additional late fee of $25 USD is applied for a total of 

$50 USD;  

-​ 60 days after a tournament, the club is put on probation for one year, and  

-​ 90 days after a tournament the club is suspended and must request reinstatement from 

the Board of Directors. Effective Oct 1st, 2025.  

-​ John F seconds. 

-​ VOTE AS FOLLOWS: 

-​ Cindy - Nay 

-​ John F - Yay 

-​ Jon B. Yay 

-​ Leerie - Yay 

-​ Dana - Yay 

-​ Emily - Yay 

-​ Paula - Nay  

-​ Darcey - Yay 

-​ Motion carries 6-2. 



 

Executive Director’s (Steve Corona) Report: 

1.​ Suspension of Ellen Telleen & Krysta Telleen - Ratification by the BoD. 

Leerie motions that the board approves and ratifies the ED’s disciplinary actions towards Ellen Telleen & Krysta 

Telleen. Suspension is applied as of Dec 17th, 2025. John F. seconds. No opposition. Motion carries unanimously. 

2.​ Approval of Jen West full time RD role for Region 15 as Co-RD Carle Lee Detweiler is stepping down.  

Dana moves to approve Jen West move to full time RD in Region 15. Some discussion ensues. Jon B. seconds. No 

Opposition. Motion carries unanimously.  

3.​  FOWC Update 

a.​ Some Ruff Competition and On the Fly have submitted their teams for the competition in 

Norwich, UK for May 2026. A total of 75 of Europe and North America’s best teams are 

participating. 

Jayne takes the board into executive session at 1:00PM 

Jayne takes the board out of executive session at 1:02PM 

b.​ The board discussed details of the FOWC. 

4.​ AKC Invitational in 2026  

a.​ Looking for May/June timeframe in conjunction with the United States’ 250th anniversary; and is 

likely to be held in the Boston, MA area, keeping mindful of existing tournaments. 

b.​ Racing surface is likely to be outdoor on grass. 

c.​ There will likely be other dogsports held in conjunction with the Invitational. 

5.​ The Westminster tournament is a go on January 31st, 2006. Teams are selected for the Saturday 

tournament. Cindy provides some detail, including an additional flyball demo in between group judging on 

the Monday night prime time event at Madison Square Garden. 

 

Treasurer’s (Dana Nichols) Report: 

 

1.​ Update under Finance Report 

 

Secretary’s (Darcey Sare) Report: 

 

1.​ Minutes for September and October meetings were posted 

Judge’s Committee (Jonathan Bescher) Report: 

1.​  Mo Funk Provisional to Approved 

Jon B moves that Mo Funk be moved from provisional to approved. Darcey seconds. No discussion. No opposition. 

Motion approved unanimously. 

 

 



Rules Committee (Dana Nichols) Report:  

1.​ Minor changes to some forms to reflect new payment methods (C.11)   

 

 

Standing Committee Reports: 

Finance Committee (Dana Nichols) Report: 

 

1.​ Clubs not in good standing from October 1, 2025 

 

Dana moves, Emily seconds that 1050 InFocus Flyball, 255 Pawdemonium, 705 RF Revolution be suspended and 

require an application of reinstatement for this to be rescinded. Some discussion. No opposition. Motion carries 

unanimously. 

 

2.​ All other current NAFA clubs are in good standing as of October 1, 2025. 

3.​ FY 2025 (10/1/24 - 9/30/25) year end financials presentation. 

 

Jayne takes the board into Executive Session at 1:20 PM. 

Jayne takes the board out of executive session at 1:49PM 

 

4. The board discussed financial statements and budget. Budget, Balance Sheet, and Profit & Loss 

Statement to be published. 

 

Election Committee Report: 

 

1.​ BigPulse – issue with Hotmail addresses resolution 

a.​ Default settings were preventing email sent to Hotmail accounts from being received. Provider 

has repaired the Hotmail issue and indicates that next year will not be a problem. 

2.​  Election results will be announced at the AGM 12/20/2025. 

Nominating Committee: 

1.​ No Report 

Marketing Committee (Paula Johnson) Report: 

1.​ No report 

Disciplinary Committee (Jayne McQuillen) Report: 

1.​ No report 

 

 

 



Current Board Actions: 

Name/CRN Type Description Effective Date 

Lisa Chavez Probation 
One year probation for conduct prejudicial to 

the sport of NAFA flyball  
01/10/2025 

Ellen Telleen Suspension Conduct prejudicial to the sport of NAFA flyball 12/17/2025 

Krysta Telleen Suspension Conduct prejudicial to the sport of NAFA flyball 12/17/2025 

Terry Griffin Suspension Conduct prejudicial to the sport of NAFA flyball 09/21/2022 

Marion Brinkman Suspension Conduct prejudicial to the sport of NAFA flyball Indefinitely 

Mike Mattos Suspension Conduct prejudicial to the sport of NAFA flyball Indefinitely 

Janet Nelson Morris Suspension Conduct prejudicial to the sport of NAFA flyball 1998 

Dave Mueller Suspension Conduct prejudicial to the sport of NAFA flyball 1998 

Cheryl Mueller Suspension Conduct prejudicial to the sport of NAFA flyball 1998 

Jennifer Nelson Suspension Conduct prejudicial to the sport of NAFA flyball 1998 

705 RF Revolution Suspension Failure to pay tournament fees Indefinitely 

1050 InFocus Flyball Suspension Failure to pay tournament fees Indefinitely 

255 Pawdemonium Suspension Failure to pay tournament fees Indefinitely 

  

Review Panel Report: 

1.​ Oreo 210053 Aggression Excusal 

2.​ Willow 230027 Aggression Excusal 

 

Special Committee Reports: 

Technology Committee (Jonathan Bescher) Report: 

1.​ Dale Smith is collaborating with Robert Wagner to pull data from EJS into Canine Sports Hub. Jayne gives 

some great feedback on its use recently. 

2.​  Updates on EJS development. Hopeful for later 2026 introduction. 

3.​ Updates on behind the scenes database/website updates 

CanAm Steering Committee (Steve Corona) Report:    

 

1.​ CanAm 2026 will be moving to September (Sept. 18-20, 2026) and located in the West Pavilion. 

2.​ Steve led discussion around event sponsorship efforts.   

 

Invitational Selection Committee: 

 

1.​ Reactivating this committee with potential Invitational Summer 2026. 

  

 

Junior Handler’s Committee: 

 

1.​ No report. 

 

 

​  



Old Business: 

1.​ Website updates to the new website continue, need to start integrating technology and database 

management to the process. 

a.​ Dave Strauss has been very helpful at updating new pages. 

b.​ Aly Jabrocki is archiving and categorizing the old website. 

2.​ CKC Title recognition – this was put in place last year.  

a.​ We need to ensure competitors know the official process and provide link(s) or method(s) on the 

NAFA website. 

b.​ Steve to follow up with CKC on procedure. 

 

New Business:  

 

Proposal 1: 

From John Forseth: 

Proposal for NAFA to pursue the separation of the requirement that a Measuring Official is also a Judge. Some 

aspects this change could include: 

1.​ Create forms for measuring official’s certification 

2.​ Making measuring an optional requirement for the judge’s certification 

3.​  State that Supervising judges must be both a judge and a measuring official 

4.​  Website and rulebook changes 

5.​ All current Approved and Supervising judges have both designations. 

6.​  If an Approved judge doesn't meet the measurement requirement, they don't lose judge status. 

7.​  Develop a measuring official training program and annual certification. 

Discussion ensues as follows: 

-​ requirements of judges to measure 

-​ Could be beneficial for regions with fewer judges, etc. 

-​ John outlines some of the impetus for this proposal. 

Jayne takes board into exec session at 2:28 PM 

Jayne takes the board out of executive session at 2:41PM 

 

The board debated the merit of this proposal and recommends moving this to the judge’s committee for further 

consideration. 

 

 

 

 

 

 

 

 

 

 



Proposal 2: 

From Dave Strauss: 

Hi Jayne,​
​
 I have a proposal to put before the NAFA board.​
​
 I believe that NAFA should recognize a world record time for the Open class.​
​
 I also think that the first such record that NAFA should recognize should be as fast or faster than the current 

Regular class world record of 14.433 seconds.​
​
 My main reason for proposing this is that running any team at 14.4 seconds is a significant accomplishment and I 

think we should recognize that accomplishment.​
​
 I think that the rules for an Open class world record should be the same as for the Regular and Multibreed world 

records, the only difference being that the team makeup and jump height follow the Open class rules.​
​
 I have discussed this proposal with a few people, and some of them have suggested that we restrict an Open class 

world record to teams comprised of dogs from the same club.  I personally don't believe this is necessary - I think 

the accomplishment is significant no matter which clubs the dogs are registered to - and I think it would unduly 

complicate certification of an Open class world record.  I also think that it's unlikely that teams who have not had 

substantial practice time together would be able to run world-record times, and if they could do that (without 

substantial practice time) then the accomplishment would be even more significant in my opinion.​
​
 So in short:​
​
    1.  Running a team at 14.4 seconds or faster is hard.​
    2.  It's hard whether or not you have a height dog.​
    3.  We should recognize that.​
​
 Thanks.​
​
  - Dave Strauss,  Region 13 RD 

Leerie moves to reject this proposal. Cindy seconds. There was a short discussion. No opposition. Motion approved 

unanimously.​  

Leerie moves to suspend this meeting until the AGM tomorrow. Emily seconds. 

No opposition. Motion carried. 

​  

Meeting suspended at 2:52PM. 


