NAFA BOD Meeting Agenda — December 19, 2025 10am CT via Zoom

Officer’s Reports:

Chairperson’s (Jayne McQuillen) Report:

1.

Thank you to Jonathan Bescher and Cindy Henderson for 6 years of dedicated
service to the NAFA community!

Thank you to the Nominations and Election Committee volunteers who help our
elections run smoothly and deal with many questions right up until the end of the
elections!

Election Results
Issues regarding good standing and penalties
Committee appointments

Executive Director’s (Steve Corona) Report:

@

. Suspension of Ellen Telleen & Krysta Telleen - Needs to be ratified by the BoD.

Approval of Jen West full time RD role for Region 15 as Co-RD Carle Lee Detweiler is
stepping down.

FOWC Update

AKC Invitational in 2026

Treasurer’s (Dana Nichols) Report:

Secretary’s (Darcey Sare) Report:

1.

Minutes for September meeting were posted

Standing Committee Reports:

Judges Committee (Jonathan Bescher) Report:

1.

Mo Funk Provisional to Approved

Rules Committee (Dana Nichols) Report:

1.

Minor changes to some forms to reflect new payment methods

Finance Committee (Dana Nichols) Report:

PoODbd=

Clubs not in good standing from October 1, 2025
FY 2025 (10/1/24 - 9/30/25) year end financials
FY 2026 (10/1/25 - 9/30/25) Budget update
Transition to online bank



5. Question regarding NAFA Amex Credit Card Account

Election Committee Report:

1. BigPulse —issue with Hotmail addresses resolution

2. Election results will be announced at the AGM 12/20/25.

Nominating Committee:

1. No report

Marketing Committee (Paula Johnson) Report:

Disciplinary Committee (Jayne McQuillen) Report:

1. Noreport

Current Board Actions:

Lo Effective
Name/CRN Type Description
Date
. . One year probation for conduct prejudicial to
Lisa Chavez Probation 01/10/2025
the sport of NAFA flyball
Terry Griffin Suspension|{Conduct prejudicial to the sport of NAFA flyball|{09/21/2022
Marion . S -
. Suspension|Conduct prejudicial to the sport of NAFA flyball|Indefinitely
Brinkman
Mike Mattos Suspension|Conduct prejudicial to the sport of NAFA flyball|Indefinitely
Janet Nelson ) S
Morri Suspension|{Conduct prejudicial to the sport of NAFA flyball|1998
orris
Dave Mueller Suspension|{Conduct prejudicial to the sport of NAFA flyball|1998
Cheryl Mueller [Suspension|Conduct prejudicial to the sport of NAFA flyball{1998
Jennifer Nelson |Suspension|Conduct prejudicial to the sport of NAFA flyball|1998

Review Panel Report:

1. Oreo 210053 Aggression Excusal




2. Willow 230027 Aggression Excusal
Special Committee Reports:

Technology Committee (Jonathan Bescher):

1. Dale Smith collaborating with Robert Wagner to pull data from EJS into CSH
(Jayne)

2. Updates on EJS development

3. Updates on behind the scenes database/website updates

CanAm Steering Committee (Steve Corona):

Invitational Selection Committee:

1. Reactivating this committee with potential Invitational Summer 2026.

Junior Handler’s Committee:

1. No Report

Old Business:

1. Website updates continue, need to start integrating technology and database
management to the process.
a. Dave Strauss has very help at updating new pages
b. AlyJabrokiis archiving and categorizing the old website.
2. CKC Title recognition —this was put in place last year. Need to make sure
competitors know the official process.

New Business:

Proposal 1:
From John Forseth:

Proposal for NAFA to pursue the separation of the requirement that a Measuring Official is
also aJudge. Some aspects this change could involve include:

1. Create forms for measuring official’s certification
2. Making measuring an optional requirement for the judge’s certification
3. State that Supervising judges must be both a judge and a measuring official



4. Website and rulebook changes

o

All current Approved and Supervising judges have both designations.

6. If an Approved judge doesn't meet the measurement requirement, they don't lose
judge status.

7. Develop a measuring official training program and annual certification.

Proposal 2:

Hi Jayne,

| have a proposal to put before the NAFA board.

| believe that NAFA should recognize a world record time for the Open class.

| also think that the first such record that NAFA should recognize should be as fast or faster
than the current Regular class world record of 14.433 seconds.

My main reason for proposing this is that running any team at 14.4 seconds is a significant
accomplishment and | think we should recognize that accomplishment.

I think that the rules for an Open class world record should be the same as for the Regular
and Multibreed world records, the only difference being that the team makeup and jump
height follow the Open class rules.

| have discussed this proposal with a few people, and some of them have suggested that
we restrict an Open class world record to teams comprised of dogs from the same club. |
personally don't believe this is necessary - | think the accomplishment is significant no
matter which clubs the dogs are registered to - and | think it would unduly complicate
certification of an Open class world record. | also think that it's unlikely that teams who
have not had substantial practice time together would be able to run world-record times,
and if they could do that (without substantial practice time) then the accomplishment
would be even more significantin my opinion.

Soin short:
1. Running ateam at 14.4 seconds or faster is hard.

2. It's hard whether or not you have a height dog.
3. We should recognize that.



Thanks.

- Dave Strauss, Region 13 RD



